
MANAGER'S IMPACT ON EMPLOYEE WELLBEING

As a manager, the way you lead and interact with your team can have a significant impact on their

wellbeing. 

In this workshop, managers will learn about effective practices for supporting employee mental

health and promoting a positive work environment.

INTRODUCTION:

Topics to be covered:
The role of line managers in promoting positive mental health

Effective management practices for supporting employee wellbeing

Ways managers can support employees' mental health, including promoting a healthy work-life

balance and creating a supportive work culture

A toolkit for managers to support their managerial development and promote positive mental

health in their teams

Practical exercises to put the learning into practice

Effective management practices for supporting employee wellbeing:
Providing clear expectations and communication

Encouraging open and honest feedback

Providing support and resources for personal and professional development

Promoting a healthy work-life balance

Creating a supportive and inclusive work culture

Ways managers can support employees' mental health:
Promoting open communication and creating a safe space for employees to share their concerns

and struggles

Encouraging self-care and promoting a healthy work-life balance

Providing resources and support for employees to manage stress and improve mental health, such

as access to counseling or mental health days

Modeling healthy behaviors and leading by example

The role of line managers in promoting positive mental health:
Providing support and resources for employee mental health

Creating a positive and supportive work culture

Identifying and addressing potential mental health issues in the team

Being aware of and addressing any contributing factors to poor mental health, such as workload or

job stress

Practical Exercises:

Reflecting on current management practices and identifying any areas for improvement in supporting

employee mental health

Setting goals for promoting a positive work culture and supporting employee wellbeing

Implementing changes based on the information learned in the workshop and track progress over time

By the end of this workshop, managers will have a better understanding of their role in promoting positive

mental health and will have the knowledge and tools needed to support employee wellbeing. 

They will have the skills to create a positive and supportive work culture and to identify and address potential

mental health issues in their team. 

Through practical exercises, managers will have had the opportunity to reflect on their current practices and

implement changes to better support employee mental health.

Conclusion:

Toolkit:
Resources for promoting a positive work culture and supporting employee mental health

Tips for managing workload and promoting a healthy work-life balance

Information on common mental health issues and how to support employees experiencing them

Tools for identifying and addressing potential mental health issues in the team

Length: 90mins, Half Day

Delivery Option: Face-to-Face, Virtual

https://www.workblis.com/

